
Why Schools Choose
Perfection Group

perfectiongroup.com
Reliability • Comfort • Efficiency • Health

Where Schools
Go Further
Reliable facilities. Predictable budgets.
A clear long-term plan.

We are a facility performance partner—providing HVAC
service, energy optimization, design-build, and total
facility solutions that keep schools running reliably
today and prepared for what’s next.

TRUSTED SINCE 1951

View case
studies →
Schedule a
discovery call

Privately held since 1951 

Reliability-led approach

1,900+ facilities supported

$18M energy savings delivered

215+ technicians • 24/7 service

24/7 Emergency Response

ISO Safety Standards

Manufacturer neutral

Perfection Group is a facility performance partner
serving regional organizations for 75 years. We
design, build, and service high-performing facilities—
uniting engineering, HVAC, green energy, and facility
support through one trusted partner.



A Clear Path Forward

Green Energy Solutions 
Performance-driven energy strategy.

Energy Audits   •  Energy Transition  •  Guaranteed
Savings Programs  •  Sustainability & Decarbonization
•  Utility Procurement  •  Funding & Incentive Strategy

Mechanical Design-Build 
Engineered for reliability. Built to last.

Engineering  •  Preconstruction  •  System Upgrades
•  Modernization  •  Capital Infrastructure Projects  •
Project Delivery 

Total Facility Solutions 
One partner. Full lifecycle support.

Integrated Service Programs  •  Lifecycle and Multi-site
Planning  •  Interior & Exterior Maintenance  •  Embedded
Operations Support  •  Facility Capital Planning 

A Smarter Way
to Manage
School
Facilities

Most districts lack clear visibility into system risk,
capital exposure, and operating cost trends. The FPA
provides a data-driven view of reliability, energy
performance, lifecycle readiness, and comfort—turning
complex facility decisions into a clear, actionable plan.

Reduce Operational Risk
Proactive reliability that minimizes
downtime, reduces emergency repairs,
and protects learning environments.

Improve Financial Predictability
Clear capital forecasting, energy
strategies, and multi-year planning
aligned with district budgets.

Simplify Facility Complexity
One integrated partner across service,
energy, and capital projects—bringing
clarity to every facility decision.

We help school leaders present facility
decisions with clarity and confidence to
boards and stakeholders alike.

Mobile Service  •  Preventive Maintenance  •  Repairs
and Replacements  •  Building Automation & Controls
•  Digital Reporting  •  24/7 Emergency Service

HVAC & Technical Service 
The foundation of reliable facilities.

Custom Solutions

One Team. One Plan. 
One Accountable Partner.

Reliability & System Risk Cost of Operations Capital Readiness

Comfort & Health

equipment age, condition,
and exposure

maintenance, staffing, and
repair spend

timing, phasing, and funding
considerations

indoor air quality and learning
environment stability

Lifecycle Planning
remaining useful life and long-

term replacement strategy

Energy Use & Efficiency 
utility spend, waste, and

optimization opportunities

We Start With a Facility Performance
Assessment (FPA)

“Perfection is responsive, reliable, and
invested. Their team delivers results
and savings we can trust.”

 — CFO, Southeast Indiana 
      School District


